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next chapter.

An international development and infrastructure holding firm operating at the

strategic crossroads of Israel, the United Arab Emirates, and Somaliland.
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RSIG RED SEA INFRASTRUCTURE GROUP WHO WE ARE

ABOUT RSIG

Where capital, governments,
and builders meet.

Red Sea Infrastructure Group is a Dubai-based holding firm founded in 2026 to develop, invest
in, and deliver the infrastructure Somaliland needs to meet its moment. We work where capital,
governments, and builders meet — structuring projects that are bankable for investors,

dependable for institutions, and transformative for the communities they serve.

From our office at Conrad Tower on Sheikh Zayed Road in Dubai, RSIG operates at the strategic crossroads
of Israel, the United Arab Emirates, and Somaliland — bringing together the relationships, capital, and
expertise that large-scale infrastructure demands, and directing them toward the priorities of an opening

market.

As a holding firm, we develop, invest in, and deliver across our focus areas — solar energy, clean water,

marina and ports, aviation, data centers, and roads and hospitals — with a pipeline being developed in step

with national priorities.

MISSION VISION

Turn a historic diplomatic A prosperous Horn of Africa,
opening into lasting connected to the world through
infrastructure. Somaliland.

AT A GLANCE

FOUNDED OFFICE FOCUS CONTACT

2026 Conrad Tower, Somaliland - Horn info@redseai.com
Sheikh Zayed of Africa redseai.com
Road, Dubai,
United Arab
Emirates
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RSIG RED SEA INFRASTRUCTURE GROUP THE MOMENT

WHY NOW

A new chapter for the
Horn of Africa.

In 2026, Israel’s recognition of Somaliland opened a new chapter for the Horn of Africa— and a
new corridor of partnership linking Jerusalem, the Gulf, and Hargeisa. Somaliland sits on the Gulf
of Aden at one of the world’s most strategic maritime crossings, with a hard-earned reputation
for stability and an economy ready to grow. What it needs now is infrastructure. That is what we

exist to build.

RSIG was founded to turn this historic diplomatic breakthrough into power, water, ports, and connectivity —

infrastructure that endures long after the headlines.
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Israel-Somaliland recognition event — photography to be added
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RSIG RED SEA INFRASTRUCTURE GROUP WHAT WE BUILD

FOCUS AREAS - PART |

The essentials of a
modern economy.

Our focus areas cover the foundations a growing economy is built on. Each is chosen for what it makes

possible: energy that powers growth, water that sustains it, and ports that connect it to the world.

Solar Energy

Utility-scale solar generation to power homes, industry, and public services with clean,
affordable energy.

Dependable power is the first condition of growth — the foundation every other sector builds

on. We treat clean generation as the starting point of everything we intend to develop.

Clean Water

Treatment, storage, and distribution infrastructure that brings reliable, safe water to cities
and communities.

Water security is public health, agriculture, and industry in one. We approach it as infrastructure
that serves daily life from the ground up — dependable at the tap, not just at the source.

@ Marina & Ports

A new marina port on the Gulf of Aden — expanding Somaliland’s gateway for trade,

fishing, and tourism.

On one of the world’s most strategic maritime crossings, the sea is Somaliland’s front door. We

intend to open it wider — for the vessels, visitors, and commerce a growing economy brings.
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RSIG RED SEA INFRASTRUCTURE GROUP WHAT WE BUILD

FOCUS AREAS - PART Il

Connectivity, in the air
and on the ground.

Connectivity — in the air, in data, and on the ground — turns a strategic location into a working economy.

These focus areas complete the picture: aviation, data centers, and the roads and hospitals of daily life.

Aviation

X

Airport and aviation infrastructure connecting Somaliland to the Gulf, Africa, and the
wider world.

Connections in the air shorten every distance on the ground — for trade, for investment, and for

the people who carry both. Aviation is how an opening market joins the wider world.

Data Centers

i

The digital backbone of a connected economy — data centers and the foundations of a

regional technology hub.

Modern economies run on data as surely as on power and water. We plan for the digital layer
from the outset, so that growth in every other sector has somewhere to live.

/\+ Roads & Hospitals

The arteries of daily life: road networks that move people and goods, and hospitals that

care for them.

Infrastructure is ultimately measured in daily life — the journey to market, the road to school,
and the care that is there when it matters most.

A pipeline of projects is being developed across these focus areas, in step with national

priorities.
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RSIG RED SEA INFRASTRUCTURE GROUP HOW WE WORK

OUR APPROACH

Partnership, by design.

Infrastructure succeeds when governments, capital, and operators pull in the same direction. RSIG is built to

sit at that intersection — and to keep every partner aligned from first conversation to lasting operation.

TRACK ONE

Governments & Institutions
We build long-term partnerships aligned with national priorities — transparent, accountable, and

structured to deliver public value for decades.

Infrastructure earns trust through how it is planned, procured, and delivered. We begin from national priorities —
and stay accountable to them at every stage.

TRACK TWO

Investors & Capital Partners

We structure first-mover opportunities in an opening market — with disciplined governance and clear

paths from commitment to completion.

An opening market rewards early conviction — and demands discipline: governance clear from the outset, and the
route from commitment to completion defined before work begins.

TRACK THREE

Operators & Contractors

We bring international expertise together with local knowledge — partnering with proven operators to

design, build, and run what we develop.

Development does not end at financing. We partner with those who design, build, and operate — so that what we
develop keeps serving the people it was built for.

Bankable for investors. Dependable for institutions.

Transformative for communities.
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RSIG RED SEA INFRASTRUCTURE GROUP LEADERSHIP

THE CO-FOUNDERS

Relationships that open doors.
Discipline that builds.

RSIG is led by its co-founders — combining the relationships that open doors with the entrepreneurial

discipline that turns openings into infrastructure.

Hagay Sarusi

CO-FOUNDER & MANAGING PARTNER

A connector by nature, Hagay builds bridges between people, institutions, and

nations. He holds longstanding personal relationships with Somaliland'’s
leadership and played a meaningful role in the diplomatic breakthrough
between Israel and Somaliland. He now channels those relationships into

partnerships that build.

Jack Chocron

CO-FOUNDER & MANAGING PARTNER

A dynamic serial entrepreneur and investor, Jack has driven innovation across

the high-tech, real estate, cyber, and medical startup sectors. He brings venture
discipline, speed, and an operator's eye to large-scale infrastructure

development.

Turn a historic diplomatic opening into lasting infrastructure.
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RSIG

RED SEA INFRASTRUCTURE GROUP

CONTACT

Let’s build together.

Whether you represent a government, an investment institution, or an

operating partner — we'd like to hear from you.

EMAIL info@redseai.com

OFFICE Conrad Tower, Sheikh Zayed Road, Dubai, United Arab
Emirates

WEB redseai.com
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